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THE ACCELERATION CHALLENGE







INNOVATION ADOPTION LIFECYCLE

Early Majority

Late Majority
Early Adopters

Laggards
Innovators



THE NEW ADOPTION LIFECYCLE

o Too Late Majority
Late Majority

Fast Followers Road Kill

First Movers



THE DIFFERENTIATION CHALLENGE







THE DISRUPTION CHALLENGE
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THE DISRUPTION CHALLENGE

Disruption occurs when a new product
or business model creates a new way
for the customer to solve their problem,

which in turn weakens or destroys the
value proposition of existing providers.
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RESEARCHING THE WORLD'S MOST: [
INNOVATIVE COMPANIES _ _ 38
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2017 Top 100 Global Innovators

Showcasing the world's 100 most innovative organizations

Download report

1. 3M Company
2. Apple

3. DuPont

4. Emerson

5. Boeing Most
6. Broadcom Patents
7. General Electric Earned
8. CEA
9. Ericsson
10. LG Electronics




The 2017 Global
Innovation 1000 study

lsvestigating trends at the workd's 1000 largest cceporste RED
spenders

Amazon
Alphabet
Intel
Samsung

Volkswagen
Microsoft
Roche

Merck
. Apple
0. Novartis



FORBES MOST INNOVATIVE LIST

Rank Name Country
1 SALESFORCE.COM INC USA
A= 2 TESLA INC USA
LISTS'
wcdfEB2es 3 AMAZON.COM INC USA
4 SHANGHAI RAAS BLOOD PRODUCTS CO LTD CHN
- NETFLIX INC USA
6 INCYTE CORP USA
| N N OV/ATO R S - HINDUSTAN UNILEVER LIMITED IND
EXCLUSIVE RANKING:
BREAKTHROUGH IDEASSAND TURBOCHARGED RETURNS 8 ASIAN PAINTS LIMITED IND

(.A 9 NAVER KOR

10 REGENERON PHARMACEUTICALS USA



BCG'S 50 MOST INNOVATIVE COMPANIES
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Renault
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TOP 100

THE BostoN CoNsuLTING GROUP G LO B A L

INNOVATORS

The 2017 Global
Innovation 1000 study

Investigating trends at the world’s 1000 largest corporate R&D
spenders.
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UNLEASH THE GRUWTH MINDSET
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“An idea doesn’t
become an
innovation until it’s
widely adopted and
incorporated into
people’s daily
lives.”

-= Art Fry, Inventor
3M Post-It Notes




How many
McDonald’s
Innovations can you
list in 60 seconds?




MAPPING MCDONALD'S INNOVATIONS




BUILDING YOUR NEXT BREAKTHROUGH







WHAT DO THESE ITEMS HAVE IN COMMON?




CEO

INNOVATION 2.0 4

THE POLICY : " RESEARCH AND

DEVELOPMENT
SUGGESTION BOX DEPARTMENT

" NEW PRODUCT
/ MARKETING 3 7 DEVELOPMENT
" DEPARTMENT STRATEGIC DEPARTMENT

PLANNING
DEPARTMENT

/
/
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“We’ve got a process for
everything else —why not

for innovation?”
--SINON SPENCER
BORG WARNER INNOVATION CHAMPION




TUCKER INNOVATION MODEL

Scheduled Supplier

: Employee ; ;
Ideation ; Brainstorming

cccions Idea Campaigns o

Research &
Refinement

Customer Customer
of the Month Dreaming
Sessions Sessions

Disruption
Technology
Offsites

Prototyping

Pilot Test

&

Pilot
Launch

Selection
Process

Business -
Case Launch

Inputs Throughputs Outputs
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CULLABURATE WITH CUSTUMERS
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UNARTICULATED

Customer Needs

UNMET

Customer Needs

CURRENT

Customer Needs




TOOL: VIDEQ VOICE OF THE CUSTOMER

Objective: Create a
breakthrough new
product for John
Deere’s Turf
Division.

Voice of the Customer - Video Interviews Summary

“Raw” Video Clips Database
Return to > Heuds =
Video Menu A S"SU“"""
2 mma
productGENESIS A
Lovel | Regicn Level
ALL | Northeast Get "Raw” -
A
Video
Locaticn | Category Reglon
Washegton, 0C | ALL Statements
Horthwest
Observations Found: 12 =l Isosment
Master Path: @ vpog
* Lecaticn Course Level Region | cat
1 Washington, O.C C Northeast | Coloriuf rart b ¢ Doaler Relsbors
2 Washegton, D C [~ Notheast |Bucket on back ANG 10r MESC oteacts Equpment
3 Washwton, D.C C Northeast  |Resschon of fueid cfsed Equpment
4 Washngton, D.C (= Nordheast leams determing work aesionerents Operstions
5 Washington, O C (= Noheast | S0endsor 1ours 190ikty rousnely Operagons
8 Washegton, D.C C Lrrisdiocks e o MOerior wivk hors Qpérasons
b Washngton, D C C Operations
& Washengton, D C c Northeast | A0G MDCHNeS NG CONMNOUTH Opermons
@ Washegton D C C Notheast QUG CONYol ShIson wilhh redundant hard driss Opecmons
10 Washngton, D.C Cc Northeast olf 2ie backun dorw morthiy Operatons
1 Washington, D C [ 2 5 Y90 replacement cyck Operagons
12 Washington, D C C Nothesst  |largee machenes filag firg! Qperaions




Key insight: “There’s
never a good time to

cut the grass.”
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Breakthrough Product: John Deere’s 2500E, the
golf and turf industry’s first hybrid mower.




TEGHNO-TRENDS

DRIVING FORCES OF CHANGE
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. TECH-TREND: WEARABLE TECHNOLOGY

- Carnival Cruise Lines is
rolling out new
wearable technology
to enhance guest
experience.




WEARABLES AT WORK







TECH-TREND: INTERNET OF THINGS




Amazon’s Alexa is
being asked all
kinds of
guestions that
researchers
never imagined.
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TECH-TREND




TECH-TREND: VIRTUAL REALITY




IMPRUVE THE PHYSICAL ENVIRUNMENT
VIGE
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CULTIVATE A RISK TAKING CULTURE
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INNOVATION BARRIERS, 2006

Source: TIR Survey of Nokia High Potential Leaders
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INVOLVE EVERYBODY IN THE ENTERPRISE
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1. OPPORTUNITY ORIENTED. WILLING TO TAKE INITIATIVE.
2. WILLING TO CHALLENGE STATUS QUO. ASSUMPTION ASSAULTER.

3. FOCUSED ON THE END USER. EMPATHETIC.

4. ALWAYS LOOKING AHEAD. TREND-WATCHER.
0. EXCEPTIONAL COLLABORATOR. BRINGS PEOPLE TOGETHER.

6. PRODUCES NEW IDEAS IN ABUNDANCE. CREATIVE.
1. ADEPT AT BUILDING THE “BUY-IN" FOR NEW IDEAS.




Innovation isn’t something you do after you get your
work done. It’s how you approach your work.

You can innovate in any job, any department, any
organization.

Don’t wait for others to ask you to innovate.

Innovation is figuring out how to add value
where you are.

Innovation isn’t just having ideas, it’s
about taking action on your ideas.



K YOU!

FOR MORE INFORMATION.
CONTACT ME AT

OR (805) 682-1012
WWW.INNOVATIONRESOURGE.COM

Twitter: @RobertBTucker



mailto:info@innovationresource.com

