





PROFESSIONAL
COMPETENCE

Five Key Factors
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Refueling
Tank




YOU DON’T KNOW

WHAT YOU DON’T KNOW
Adapt and Adjust




MAKE DECISIONS
Act in the Now — Think Ahead
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TRUST YOUR PEOPLE

Believe in Them and They Will Excel

[ Location of Flooded Spaces



MESSAGE TO GARCIA
Why It Ma tters




FOCUS and VISION

Zero In on the Core Issues
Confronting Your People to Create a
Vision of Where You Need to Go
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COMMUNICATE

It’'s a Two-Way Street — Listen to Your
People
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INTEGRITY

Making the Right Moral and Ethical Decisions
Regardless of the Consequences

I A
s, o

e 4
: |
T |

gl ','
|4
‘_.-‘t
R, vy
'
i | c
, Ko S IY T
g 1
o) ' - , i |
= = | ot
iy, | g -— === N k= |
3 . A ke, A ) i . I s o
T i —_ &7
\ 4 |
\ = " M
\ LY oEr = ‘
LI 1 3




.
.
.
.
.
»
.
.
.




CONTINUITY OF
OPERATIONS

Resilient Mindset to Maintain Operations
and Take Care of Your People






















Adaptable Leadership
In New Environments

2
* Professional Com"_etence
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CONTINUITY OF
OPERATIONS
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Follow Commander
Lippold at

www.Kirklippold.com

Facebook
Twitter: @KirkLippold

FRONT BURNER

is available at

Amazon.com
BarnesandNoble.com
Audible.com







