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Battle-tested
frameworks
for thriving in a

Volatile,
Uncertain,
Complex, &
Ambiguous
world.
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“We want to build the best disaster response
organization in the world.”

-Two Young, Dumb Marines That Had Never Built Anything Before




“To become the world’s most loved, most flown and
most profitable airline.”

-Southwest Airlines
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Culture guides decisions
in the absence of orders.




Ethical Leadership

Vision
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Pay / I Practice

Rewardsi

Actions &vOutcomes

History
Ceremonies
Artifacts







‘ Storytelling - » VISION
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VOLATILITY

AMBIGUITY UNCERTAINTY

CAN YOU PREDICT THE RESULTS OF ACTION?

HOW MUCH DO YOU KNOW ABOUT THE SITUATION?
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